
Ideation Session Report-Out

Jared Ellsworth
Transmission, Distribution & 
Resource Planning Director
Tuesday, August 10, 2021



IRP Ideation Team Background

• How did this start?
• What was the purpose?



Ideation Team Process – Round 1

• Two 3-hour sessions
• Recap of Session 1

– Review objective to ensure understanding
– Identify possible criteria and align on primary
– Develop comprehensive list of possible alternatives

• Recap of Session 2
– Review criteria to ensure understanding
– Breakout sessions to identify primary alternatives



Session 1 Output – Common 
Language



Session 1 Output – Criteria



Session 1 Output – Alternatives

• Bring Your Own Thermostat (BYOT)
• Community solar funded by utility
• Controllable electric vehicle (EV) chargers
• Develop building with own solar array, battery for each unit 

(e.g., apartments)
• Electrification funded through the energy efficiency (EE) rider 

(fuel switching)
• Electrification in general
• Emergency backup for commercial/industrial
• Energy disclosure for buildings
• Enhance Advanced Metering Infrastructure (AMI) use
• EV Battery changeout station
• Expanding IPC's existing demand response (DR) programs
• Flexible grid, temperature controls on freezers
• Grid interactive buildings (DR, ice storage, etc.)
• Heat pumps and split systems (electrification)
• Home Report program, use app to give notice
• Hosting capacity analysis
• Inductive EV chargers
• Locational value - AC upgrade incentives
• Metered Energy Efficiency Transaction Structure (MEETS)
• Microgrid including solar and storage

• Microgrids (portable energy solutions at substations)
• New ownership models (shared solar ownership with irrigators 

including inverter and storage)
• On-bill financing
• On-demand water heaters for EE
• Optimization of transformers
• Prebuild green turn-key developments
• Residential aggregation of interruptible loads (curtailment)
• Residential battery storage for DR
• Rural opportunities
• Thermo electrics - Leverage waste heat
• Time of use pricing model
• Turn off irrigation transformers in off-seasons
• Utility controlled heat pumps
• Utility renting rooftops for solar
• Water heater storage for DR
• Widescale smart thermostat deployment (DR)
• Work with city to obtain where transmission and distribution deferral 

benefits can be leveraged
• Workplace EV chargers



Session 2 – Primary Alternatives

• Time of use pricing models
• Controllable customer load
• Grid interactive buildings
• Utility-controlled, customer-owned storage
• Hosting capacity analysis
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